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""Leadership for the Development of European Schools - Quality Development for
Effective Instruction and Continuous Improvement of Modern Education"'

= ‘»:? c .
— g - ,‘, i
"'!L % 1,
..

llmmmm ¥

il »Leadership pentru dezvoltarea scolilor europene - dezvoltarea calitatii pentru o instruire
eficienta si imbunétitirea continua a educatiei moderne” — acesta a fost titlul cursului la care au
participat 4 inspectori din cadrul Inspectoratului Scolar Judetean Covasna in cadrul programului
Erasmus+ learning programme, in perioada 14-24 februarie 2023, in Saint Pierre, Reunion, Franta.
Au fost 10 zile de curs cu un program pe cat de dens, pe atat de interesant din care nu au lipsit exercitiile
de grup, atelierele de lucru, dezbaterile, vizitarea unei scoli si chiar un pranz intercultural, in cadrul
caruia participantii din cele doua tari — Olanda si Romania — au avut prilejul de a face cunoscute cateva
aspecte din specificul si obiceiurile lor.

Noi, cursantii, am avut ocazia sd reflectaim asupra relatiei dintre leadership-ul eficient si
performanta in organizatie, sd explordm semnificatia puterii si a influentei in cadrul conducerii, sa
abordam situational leadership-ul, sa cunoastem diferite modele de leadership ale Uniunii Europene,
sa aprofundam legatura dintre motivatie, dezvoltare profesionala si leadership si, nu in ultimul rand,
ne-am imbunatatit abilitdtile de a face fata provocarilor de la locul de muncd, cum ar fi conversatiile
dificile, conducerea echipelor si stimularea schimbarii, stiind cd in management nu exista solutii unice
valabile pentru toti.

Au fost zile n care ne-am dezvoltat profesional intr-un mediu in care oceanul, muntii, palmierii
si Soarele care a stralucit in aproape fiecare zi, ne-au incantat si ne-au motivat pentru a deveni
profesionisti mai buni, mai exigenti si, In acelasi timp, ne-au imbogétit prin cunoasterea si asumarea
unor valori europene in privinta dezvoltarii scolilor pe principiul calitatii, pentru o instruire eficientad
si Tmbunatatirea continua a educatiei moderne.

Multumim ERASMUS+!
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Instruction and Continuous Improvement of Modern Education" - this was the title of the course
attended by 4 inspectors from the School Inspectorate of Covasna County in the framework of the
Erasmus+ learning programme between 14-24 February 2023 in Saint Pierre, Reunion, France. It was
a 10-day course with a programme as dense as it was interesting, with group exercises, workshops,
debates, a visit to a school and even an intercultural lunch, during which the participants from the two
countries - the Netherlands and Romania - had the opportunity to share some aspects of their specifics
and traditions.

We, the trainees, had the opportunity to reflect on the relationship between effective leadership
and organisational performance, to explore the meaning of power and influence in leadership, to
approach leadership situationally, to get to know different leadership models from the European
Union, to deepen the link between motivation, professional development and leadership and, last but
not least, we improved our skills to deal with workplace challenges such as difficult conversations,
leading teams and stimulating change, knowing that there is no one-size-fits-all solution in
management.

These were days in which we developed professionally in an environment where the ocean, the
mountains, the palm trees and the sun that shone almost every day, delighted and motivated us to
become better, more demanding professionals and, at the same time, enriched us by knowing and
assuming European values in terms of developing schools on the principle of quality, for effective
training and continuous improvement of modern education.

Thank you ERASMUS+!
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m=""Leadership az eurdpai iskolak fejlesztéséért - minoségfejlesztés a hatékony oktatasért és a
modern oktatas folyamatos fejlesztéséért' - a cime annak a képzésnek, amelyen a Kovaszna Megyei
Tanfeliigyel0ség 4 tanfeliigyeldje vett részt az Erasmus+ program keretében 2023. februdr 14 — 24.
kozott Saint Pierre-ben (Réunion, Franciaorszag). Ez egy 10 napos kurzus volt, amelynek programja
legalabb annyira siirli volt, mint amennyire érdekes, csoportos gyakorlatokkal, mithelymunkékkal,
vitdkkal, iskolalatogatassal és még egy interkulturalis ebéddel is, amelynek soran a két orszag -
Hollandia és Romania - résztvevdi megoszthattdk egymadssal hagyoményaikat és orszaguk néhany
fontosabb sajatossagat.

Nekiink, képzésen résztvevOknek lehetdségiink volt elgondolkodni a hatékony vezetés és a
szervezeti teljesitmény kozotti kapcsolaton, feltarni a hatalom és a befolyés jelentését a vezetésben,
szitudcidsan megkozeliteni a vezetést (leadership), megismerni a kiilonb6z6 eurdpai unids vezetési
modelleket, elmélyiteni a motivacio, a szakmai fejlddés és a leadership kozotti kapcsolatot, és végiil,
de nem utolsosorban, fejleszteni a munkahelyi kihivasok - példaul a nehéz beszélgetések, a
csapatvezetés és a valtozasok Osztonzése - kezeléséhez sziikséges készségeinket, tudva, hogy egy
intézmény irdnyitdsdban nincsenek mindenkire érvényes megoldasok.

Ezek olyan napok voltak, amikor szakmailag fejlddtiink egy olyan kdrnyezetben, ahol az dcedn,
a hegyek, a paAlmafik és a ragyogo nap gyonydrkodtetett és motivalt benniinket, hogy jobb, igényesebb
szakemberekké valjunk. Ugyanakkor az eurdpai értékek megismerése és felvallalasa altal az iskolak
mindségelvil fejlesztése, a hatékony képzés €s a modern oktatas folyamatos fejlesztése tekintetében
gazdagitott benniinket.
Koszonjiik, ERAMUS+!



